Sun City Dance Company
Business Meeting – Desert Vista
January 11, 2026

The meeting was called to order at 3:08pm by President Marty Barris.  The Pledge of Allegiance was led by Susan Emmett.  

In Attendance:
Marty Barris – President
Patty McGill – Vice President
Alice Klein – Secretary
Lori McKeogh – Treasurer
Kate Ksobiech – Marketing and Communications Director
Joelene Carter – Director
Jodie Barris – Assistant Director
There were 78 signed-in attendees.

Marty opened the meeting by previewing our meeting agenda.  
He then gave a brief look back at our show by explaining what goes on behind the scenes to make for a successful show.  He thanked Joelene and Jodie for their help.  He thanked the teachers who get inspiration from a vision, take that vision and transfer it to the dancers who make a routine happen.  Add to that all of the performers who help bring that vision to fruition and ultimately a successful show.  
Marty then welcomed five new members.  Dorthea Arin, Maria Avneri, Anne Ikenberry, Patricia Vaughn and Darlene Vaughan.


Secretary
Alice read the minutes of the November 15 General Meeting.  
Motion to approve minutes was made by Denise Altruda and was seconded by Dawn Siekerman.  All members approved.

Treasurer
Lori was happy to say that we ended the year in the black by $775.08.  She also mentioned that with Mary Ellen Brennan coming on board as the new Treasurer, we will still be using Zelle as payment for classes.  
The balance as of January 11, 2026 was $19,119.75. 
Marty (on behalf of Mary Ellen) then went over the 2025 budget and he explained the process by which the 2026 budget was put together.  He was happy to mention that our ROI was 160%.
Marty then opened the floor for questions.  A question was asked about the spring show, one or two shows.  Answer:  two shows.
A question came up about our year end balance.  Where does it go?  Answer:  Marty explained how we use operating money and Joelene mentioned that when we sell out the theater, a percentage (25%) goes back to the association.  

We then ratified the budget.  De Ila Meyer motioned approval and Joel Raiman seconded.  All members approved.  

Marty asked for a motion to adjourn.  Ruthann Moore made the motion and De Ila Meyer seconded.  The meeting adjourned at 3:32pm. 
The gathering transitioned into a celebration, featuring good food, fun games and the presentation of the Service and Director Awards.
There were two 50/50 raffle winners, Karol Bernier and Barbara Green.
 Respectfully submitted by
Alice Klein, Secretary
